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3     March 1, 2018  

ADJOURN AS BOARD OF COMMISSIONERS CONVENE AS DOUGLAS COUNTY 
LIQUOR BOARD  

LIQUOR BOARD  
1 . For possible action.  Discussion on the election of the Chairperson of the 
Douglas County Liquor Board in compliance with Nevada Revised  Statute (NRS) 
244.350 (Kathy Lewis) 5 Minutes  

2 . For possible action. Discussion to approve adding Stephen Judge to the existing 
On-Site Beer and Wine Retail Liquor License, with Entertainment Endorsement, 
for Hard Rock Cafe International (USA) Inc., dba Hard Rock Cafe. Mr. Judge has 
signed a Waiver of Notice of Hearing. Hard Rock Cafe is located in Harveys Lake 
Tahoe located at 18 Hwy 50, Stateline Nevada 89449. (Sergeant Bernadette Smith) 
5 Minutes  

ADJOURN AS DOUGLAS COUNTY LIQUOR BOARD RECONVENE AS BOAR D OF 
COMMISSIONERS  

DOUGLAS COUNTY PRESENTATIONS  
For presentation only.  Presentation on the progress of the Main Street 
Gardnerville Program.  (Lisa Granahan, Debbi Lehr, and Meredith Fischer)          
20 Minutes  

CONSENT CALENDAR  

Items appearing on the Con sent Calendar are items that can be adopted with one 
motion unless an item is pulled by a Commissioner or a member of the public. 
Members of the public who wish to have a consent item placed on the 
Administrative Agenda shall make that request during the p ublic comment section 
at the beginning of the meeting and specifically state why they are making the 
request. When items are pulled for discussion, they will automatically be placed at 
the beginning of the Administrative Agenda or may be continued until an other 
meeting.  
 
Motion to approve the Consent Calendar items A - J  

FINANCE  
A. For possible action. Discussion to accept the auditor's report on Douglas 
County's general ledger balances through February 14, 2018 per NRS 251.030 
(Geoff Bonar)  

CLERK -TREASURE R 
B. For possible action.  Discussion to accept the cumulative voucher sheets for 
checks issued for the 2/2/18 Payroll, 1/26/18 Payables, 1/29/18 Payables, 
2/2/18 Payables, and 2/9/18 Payables. (Kathy Lewis)  
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COMMUNITY DEVELOPMENT  
C. For possible action .  Discussion to accept a grant, bargain, and sale deed for 
the Right of Way encompassing the southern half of Lampe Drive from Highway 
395 east approximately 290 feet, including the curb return at the southeast 
corner of the intersection.  The Right of Wa y to be dedicated to the County 
contains approximately 8,946 square feet. (Erik Nilssen)  

PUBLIC WORKS  
D. For possible action.  Discussion to approve a contract between Douglas County 
and Douglas Disposal, Inc. for reimbursement of costs of necessary improv ements 
to the Douglas County Solid Waste Transfer Station for electrical service and 
plumbing improvements, up to an amount of $99,999. (Ron Roman)  

RECORDER  
E. For possible action.  Discussion to accept the January 31, 2018, Report of Fees 
from the Record er's Office. (Karen Ellison)  

SENIOR SERVICES  
F. For possible action. Discussion to approve acceptance of additional supplement 
of $4,744 award from the Nutrition Services Incentive Program (NSIP) grant funds 
from the State of Nevada Aging and Disability S ervices Division for reimbursement 
of food purchased through the Senior Center (Grant Number 04 -000 -57-NX-18). 
(Travis Lee)  

TECHNOLOGY SERVICES  
G. For possible action. Discussion to approve an Interlocal Agreement for the 
Douglas County Technology Service s Department to provide technology services to 
the East Fork Fire Protection District for five years with Fiscal Year 2018/19 
payments in the amount of $113,071. (Sherri McGee)  

H . For possible action. Discussion to rescind Policy 400.04, Information Syste ms 
Advisory Committee Functions, that has been replaced by Policy 400.06, 
Technology Steering Committee Policy. (Sherri McGee)  

REPORT OF FEES  
I . For possible action.  Discussion to accept the receipt of the Clerk and Tahoe 
General Services Report of Reven ue and Transactions for the month of January 
2018.  (Kathy Lewis)  

J . For possible action.  Discussion to accept receipt of the DMV Report of Revenue 
and Transactions for the month of January 2018.  (Kathy Lewis)  

ADMINISTRATIVE AGENDA  

The Administrative Calendar will be handled as follows:  
 
(1.) The Chairman will read the agenda title into the public record.  
(2.) Staff will introduce the item and provide a report, if any.  
(3.) The applicant, if any, will have an opportunity to address the Board.  
(4.) The Board will then discuss the item. Once the Board has concluded their 
discussion, public comment will be allowed.  
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AIRPORT  

6 . For possib le action. Discussion to approve the 2018 Minden -Tahoe Airport 
Capital Improvement Plan. The 2018 plan includes four asphalt rehabilitation 
projects including runways, taxiways, and ramps and the design of a new east -
side taxiway at a total cost of $685,00 0. Federal Aviation Authority (FAA) Grants 
will provide $642,187 with a local match requirement of $42,813 that will come 
from the Airport reserve. (Bobbi Thompson) 10 Minutes  

 

COMMUNITY DEVELOPMENT  

7 . For possible action.  Discussion on the Introduction o f Ordinance Number 
2018 -1499 , an ordinance for a Zoning Map Amendment (ref. DA 18 -004) for Ron 
Bommarito, Trustee of the Ronald D. Bommarito Trust, amending the existing 
zoning of SFR -1 (Single Family Residential -1 acre minimum net parcel size) to NC 
(Neighborhood Commercial) providing for zoning consistency with the existing 
Commercial master plan designation on a 0.15 acre parcel.  The parcel is located 
at 185 Mill Street in the Genoa Community Plan area (APN 1319 -09 -702 -026). 
(First Reading)  (Heather Fe rris) 20 Minutes  

 
8 . For possible action.  Discussion on the Introduction of Ordinance Number 
2018 -1501 , an ordinance for a Zoning Map Amendment (ref. DA 17 -115) for 
Hellwinkel Family, LLC, amending the existing zoning of SFR -1 (Single Family 
Residential - 1 acre minimum net parcel size) to MFR (Multi -Family Residential) 
providing for zoning consistency with the Multi -Family Residential master plan 
designation approved by the Board of Commissioners on September 18, 2017.  
The subject parcel is 2.09 acres and  is located at 1691 County Road in the 
Minden/Gardnerville Community Plan area (APN 1320 -30-802 -008) (First 
Reading)  (Heather Ferris)  20 Minutes  

 
9 . For possible action.  Discussion on the Introduction of Ordinance Number 
2018 -1500 , an ordinance for a Zo ning Map Amendment (ref. DA 17 -117) for 
Bently Family Ltd. Partnership, amending the existing zoning of RA -5 (Rural -
Agricultural 5 acre minimum net parcel size) to SFR -2 (Single Family Residential -
2acre minimum net parcel size), providing for zoning consis tency with the Single 
Family Estates master plan designation approved by the Board of Commissioners 
on December 7, 2017.  The subject parcels are 26.18 and 10.69 acres in size and 
located approximately 450 feet north of the intersection of Fremont Street a nd 
Kiss Lane on both the east and west sides of East Valley Road, in the Johnson 
Lane Community Plan area (APN's 1320 -11-001 -035 and -036) (First Reading).     
(Heather Ferris) 20 Minutes  
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FINANCE  

14 . For possible action.  Discussion to accept Douglas County's 2017 Cost 
Allocation Plan and to direct staff to reco ver General Fund costs incurred in FY 
2018 -19 to develop the budget. (Vicki Moore and Chuck Mahoney, Mahoney & 
Associates) 30 Minutes  

 
15 . For possible action. Discussion to approve the Community Grant Committee's 
recommendation of $96,450, or some other a mount up to $195,354, previously 
budgeted for community grant awards, funded from the General Fund and Social 
Services Fund, to various applicants for FY 2017 -2018. (Vicki Moore, Kathy Kaiser 
and Karen Beckerbauer) 10 Minutes  

 

CLERK -TREASURER  

16 . For possi ble action.  Discussion to approve the Douglas County 
Clerk/Treasurer's proposed office restructure, effective March 1, 2018, along with 
new job descriptions and the phasing in of the proposed office restructuring to 
ensure the Clerk/Treasurer's budget rem ains cost neutral with the retirement of 
the current Assistant Clerk/Treasurer. (Kathy Lewis) 20 Minutes  

 

COUNTY MANAGER  

17 . For possible action. Discussion to approve a contract with Shaheen 
Beauchamp Builders for the Kahle Community Center Improvement Pr oject, in the 
amount of $407,000, and authorize the County Manager to approve contract 
change orders by up to 10% for any required added scope of services. (Scott 
McCullough) 5 Minutes  

 
18 . For presentation only.  Reports/updates from County Commission mem bers 
concerning the various boards and/or commissions that they may be a member of 
or a liaison to or meetings/functions they have attended. (Lawrence Werner)        
10 Minutes  

 

CLOSING PUBLIC COMMENT (No Action)  

At this time, public comment will be taken on those items that are within the 
jurisdiction and control of the Board of Commissioners or those agenda items 
where public comment has not already been taken.  
 
THE TIMING FOR AGENDA ITEMS IS APPROXIMATE UNLESS OTHERWISE INDICATED AS A TIME 
SPECIFIC ITEM. ITEMS MAY BE CONSIDERED AHEAD OF OR AFTER THE SCHEDULE INDICATED 
BY THIS AGENDA.  

ADJOURNMENT  
 















DOUGLAS COUNTY BOARD  OF COMMISSIONERS  
MEETING OF JANUARY 2 2, 2018  
 
 
Vice Chairman Penzel thought every policy should have an action item.  
 
Ms. Stowell clarified that the policies help build what the actions will be and a 
way of doing things to support the specific goal. Actions are specific steps to 
meet the goal.  
 
Vice Chairman Penzel read Conservation Action 1.3 and felt that it was not 
connected to the Master Plan anywhere else. He also wondered if anyone knew 
what 303d impaired waters were and where they would find that information.  
 
Ms. Stowell exp lained that a list of the impaired waters with map was 
contained in the Conservation Element.  
 
Vice Chairman Penzel felt that if a person had to refer to another document in 
order to understand a portion of the Master Plan that the Action Item falls 
apart.  He thought it should be clear, straightforward and simple.  
 
Commissioner Walsh asked how a developer would comply with Policy 1.2.  
 
Ms. Moss explained that with a land use change, they look at the land use for 
that community as well as the other elements of the plan, such as the policies, 
to identify which policies are appropriate to the request.  
 
Commissioner Walsh felt that it was still subjective, since some policies may 
apply but others may not.  
 
Ms. Moss repeated it depends on what policies are approp riate, because not 
every policy will speak to the requested change. An applicant would have to 
argue how a specific policy applies to the requested change. The design 
standards and the Code are set up to handle requirements that will be put into 
place as t he process of development occurs.  
 
Vice Chairman Penzel said it was arbitrary and capricious and gave the 
impression that staff could pick and choose what applied. They want to create 
a clean document, specifying what it is or it isn't allowed. He read Pol icy 1.3 
and wondered how it differed from an action item.  
 
Ms. Moss remarked that it is more forceful in that the County is making a 
statement that they need to do this. The question is if you want to require all 
private underground drainage systems to be cleaned and inspected on a 
frequent basis.  
 
Vice Chairman Penzel said that in order to implement that, they would have to 
pass an ordinance or it would have to be in Code.  
 
Chairman Thaler said that looking at the history of the Master Plan, action 
items have been added to policies in order to give direction to staff. The 
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DOUGLAS COUNTY BOARD  OF COMMISSIONERS  
MEETING OF JANUARY 2 2, 2018  
 
the Public Services and Facilities Elements were the only elements required for 
a community of 50,000 people. He wondered how useful the document was in 
its current form. He thought the Master Plan currently reads like a legal 
document, using the example of the Growth Management Policy 1.1. He 
suggested that the Master Plan be limited to goals & policies and indicated that 
rethinking the structure is a worthwhile endeavor.  
 
Jim Slade  argued that we have a good Master Plan but the challenge is to 
follow it. He suggested that we use  current format for now and if another 
format is preferred for the next update, let staff know now. If you want to start 
over, just call it the 25 year review. He preferred to let the County Code and 
Design Manual deal with the specifics as the Master Plan  is the general goals 
and principles. He felt the Conservation Element was linked to the Growth 
Element. He reminded that TDRs (Transfers of Development Rights) are a 
bonus, not the driver of growth. He thought the County should pursue buying 
TDRs and wate r rights and consider a land trust.  
 
Carl Schnook  supported the thought of keeping it simple and letting the 
ordinances deal with the specifics. The Nevada Supreme Court states that this 
is a guideline, not law; the Master Plan is a policy document only.  
 
Commissioner McDermid noted that she got a lot of emails about the phrase 
"economically feasible" in Conservation Goal 12 and asked for confirmation 
that there are noise standards currently in place.  
 
Vice Chairman Penzel appreciated the public input and was willing to amend 
his motion to have Conservation Element rewritten to contain only the Policy 
and Goals sections.  
 
Commissioner Walsh asked if he wanted to remove the action items from the 
Element.  
 
Vice Chairman Penzel agreed that the action items cou ld be a separate 
document and thought it would be best give them to staff and the Planning 
Commission to make a plan to accomplish them.  
 
Chairman Thaler objected to the original motion because it was too vague. He 
preferred to make the motion more specifi c. The bigger question is where do we 
go next because they could repeat the same process for each element.  
 
Vice Chairman Penzel restated his amended motion to rewrite the Element to 
include goals and policies with annotations.  
 
Ms. Moss asked for confirm ation that the Board wanted each Master Plan 
Element to include only the goals and policies with no action items included.  
 
Vice Chairman Penzel clarified that they want to keep the action items in a 
separate item or addendum.  
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DOUGLAS COUNTY BOARD  OF COMMISSIONERS  
MEETING OF JANUARY 2 2, 2018  
 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Barry Penze l, Vice Chairman  
SECONDER:  Larry Walsh, Board Member  
AYES:  Thaler, Penzel, McDermid, Walsh, Nelson  

 
Chairman Thaler suggested that they do a joint meeting with the Planning 
Commission and give staff direction on the Master Plan regarding the look, 
format, structure, and content.  
 
Commissioner Nelson felt that the public would like to see a rewrite. He would 
like the 2011 Update to hold for the next two to three years and start work on 
joint meetings or a committee to handle more direct work with the process . He 
thought the input from the public didn't happen for this update and wondered 
where some of these things came from. He indicated it was time to step back 
and stop beating each issue to death ; they need to decide where they want to 
go and how do they wa nt to get there.  
 
Commissioner Walsh agreed that there was a lot of work put into it already but 
felt it would be a waste to set it aside for three years. He felt the County owed it 
to the public to get a document out to them and get it done right. He sugg ested 
that the wording "where economically feasible" should be removed completely. 
He would like to continue and have the joint meeting with the Planning  
 
Commission, and asked if that meeting would be before or after staff makes 
changes.  
 
Chairman Thaler  advised that they meet before changes are made so they can 
agree on what they want before more work is put into the update.  
 
Commissioner McDermid agreed with the suggested process with the Planning 
Commission.  
 
Vice Chairman Penzel would like more input with staff and the Planning 
Commission through the whole update process. He noted that the air pollution 
from the MINDEN GARDNERVILLE SANITATION DISTRICT plant was not 
addressed at all. He would like them to agree with the Board on a format and 
put the inf ormation collected into that format, including the idea that some 
elements could be eliminated. He was in agreement to meeting with the 
Planning Commission.  
 
Chairman Thaler remarked that they have work to do. The Master Plan can be 
difficult to read but it should be easy for public to read. He suggested that staff 
not go down any rabbit holes until they meet with Planning because they all 
need to get on the same page. The Board's intent is to get the Master Plan 
updated, even if it means a new look. The 2 011 Update stays in place for the 
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DOUGLAS COUNTY BOARD  OF COMMISSIONERS  
MEETING OF JANUARY 2 2, 2018  
 
_______________________________ 
Kathy Lewis, Clerk -Treasurer  
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DOUGLAS COUNTY BOARD  OF COMMISSIONERS  
MEETING OF JANUARY 2 3, 2018  
 
 
Commissioner McDermid noted that was the tax that the Board put in one 
penny of property tax for five years.  
 
Vice Chairman Penzel explained that when they were having the discussio n five 
years ago, when Kathy Lewis was Budget Manager, about what one cent was 
and they determined that it depends on where you got it but the amount was 
about $179,000. That is the General Fund Transfer, which includes $1million 
plus 1 cent.  
 
Chairman Tha ler noted the breakdown of the RTC 430 Funds.  
 
Mr. Werner presented Road Operating 232 Funds - Revenues, which goes to 
local operating.  
 
Commissioner McDermid stated that road maintenance in the Tahoe Basin 
portion of Douglas County is paid for by Tahoe re sidents and Tahoe money 
doesn't come from here.  
 
Mr. Werner answered that she was correct; Tahoe road maintenance money 
comes from the Lake Tahoe room tax.  
 
Mr. Werner presented Road Operating 232 Funds, Revenues (continued); 
Tahoe-Douglas; Road Operating Crew; Existing Budget Expense for Road 
Operating Division 232 Funds.  
 
Mr. Erb explained the Service and Supplies expense fund included all the 
material for crack filling and patch hole repair, new signs and the power to run 
traffic signals and lighting in  the County, among other things.  
 
Vice Chairman Penzel asked if that included stoplights.  
 
Mr. Erb confirmed it included stoplights and some County owned streetlights.  
 
Vice Chairman Penzel questioned if it was only on local roads.  
 
Mr. Erb informed that i t included signals on regional roads and streetlights on 
some regional roads. Some streetlights are owned and maintained by NV 
Energy and some by the towns and the County.  
 
Vice Chairman Penzel asked if the 232 fund was for road maintenance for local 
roads . 
 
Mr. Erb replied that the 232 fund was used for all County roads; for example, 
the replacement of signs or pothole repairs on Johnson Lane comes out of 232.  
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DOUGLAS COUNTY BOARD  OF COMMISSIONERS  
MEETING OF JANUARY 2 3, 2018  
 
 
Vice Chairman Penzel noted that the RTC (Regional Transportation 
Commission) fund, which is t he larger of the funds, has the least number of 
roads.  
 
Mr. Werner stated that the RTC transfer has majority of the money and puts 
money in the Road Operating to offset the activities performed by road staff.  
 
Vice Chairman Penzel indicated that Service an d Supplies expense out of 232 
includes regional roads and lighting, so the money transferred back isn't one 
for one.  
 
Mr. Erb observed that 232 fund covers all roads, whether regional or local, so 
the lighting cost for all roads comes out of 232 fund.  
 
Mr.  Werner observed that they are beginning to get a better feel from work 
assignments whether more time is being spent on local roads or regional roads 
and can possibly increase the transfer from the RTC to balance the costs.  
 
Commissioner McDermid considere d that regional roads are used by more 
people than many of the local roads, as there is not as much traffic on 
residential roads. Regional roads shouldn't need as much maintenance once 
they are reconstructed.  
 
Commissioner Nelson questioned if the figure f or equipment reserves was an 
annual amount.  
 
Mr. Werner stated that it was an outlier for this year and the majority of the 
amount is the one time transfer for equipment replacement from the RTC.  
 
Commissioner Nelson implied that the combination of the equ ipment reserve 
and the employee salary/benefits leaves only about $1 million left to do the 
needed work.  
 
Mr. Werner continued the presentation with Local Road Funding Needs, $2.5 
million; $3.5 million; $4.8 million.  
 
Chairman Thaler asked who gets the mon ey from the construction tax if a new 
home or business is built in a town or GID.  
 
Mr. Werner believed the money comes to the County through RTC because 
those are regional roads.  
 
Chairman Thaler questioned if the money was returned back to the entities 
th rough regional roads.  
 
Mr. Werner agreed that was correct.  
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DOUGLAS COUNTY BOARD  OF COMMISSIONERS  
MEETING OF JANUARY 2 3, 2018  
 
 
 
Jim Slade  maintained that the County should get rid of excess allocations as 
slow growth is more manageable. He suggested that staff see what other GIDs 
are paying for their roads.  
 
Commissioner McDermid noted that the ending fund balance missing from the 
Existing Budget Expenses for Road Ope rating Division 232 Fund slide.  
 
Mr. Werner apologized and explained that the 232 slide in the presentation is 
not the same as what was in the Agenda packet, but the packet version was 
correct. The salary, wages, benefits show are not just the eight guys o n the 
road crew but includes the director, staff, etc.  

ADJOURNMENT  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Steve Thaler, Chairman  
SECONDER:  Barry Penzel, Vice Chairman  
AYES:  Thaler, Penzel, McDermid, Walsh, Nelson  

 

 

There being no further business to come befo re the Board, the meeting 
adjourned at 5:45pm.  
 
       Respectfully submitted:  
 

         
         
   ______________________________________ 

          Steven J. Thaler, Chairman  
      Douglas County Board of Commissioners  
 
ATTEST:  
 
_______________________________ 
Kathy Lewis, Clerk -Treasurer  
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Douglas County Board of County Commissioners  

Sitting As Liquor Board  

AGENDA ACTION SHEET  

Title:  For possible action.  Discussion on the election of the Chairperson of the 
Douglas County Liquor Board in compliance with Nevada Revised Statute 
(NRS) 244.350 ( Kathy Lewis)  

Recommended Motion:  Elect a Chairperson of the Douglas County Liquor 
Board in compliance with NRS 244.350.  

Financial Impact : None  

Prepared by:  Megan Everett, Administrative Assistant  

Meeting Date:  March 1, 2018  Time Required:  5 Minutes  

Agenda:  Administrative  

Background Information:  NRS 244.350 provides that the Board of County 
Commissioners and the Sheriff of Douglas County will constitute the county 
liquor board for Douglas County.  Although the Chairman of the County 
Commissioners has acted a s the chairperson of the Liquor Board, NRS 
244.350(1) states the board shall elect a chairperson from among its members.  
The chairperson for the Liquor Board is being appointed at the first Board of 
County Commissioner's meeting of the year where a liquor  board item is heard. 
NRS 244.350 is attached for reference.  

 

Agenda Item #  1 

1
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Douglas County Board of County Commissioners  

Sitting As Liquor Board  

AGENDA ACTION SHEET  

Title:  For possible action. Discussion to approve adding Stephen Judge to the 
existing On -Site Beer and Wine Retail Liquor License, with Entertainment 
Endorsement, for  Hard Rock Cafe International (USA) Inc., dba Hard Rock 
Cafe. Mr. Judge has signed a Waiver of Notice of Hearing. Hard Rock Cafe is 
located in Harveys Lake Tahoe located at 18 Hwy 50, Stateline Nevada 89449. 
(Sergeant Bernadette Smith)  

Recommended Motion:  Approve the addition of Stephen Judge to the existing 
On-Site Beer and Wine Retail Liquor License with Entertainment Endorsement 
for Hard Rock Cafe International (USA) Inc., dba Hard Rock Cafe.  

Financial Impact : Revenue of $150 for license fee.  

Prepared by : Adrienne Sawyer, Records Licensing Technician  

Meeting Date:  March 1, 2018  Time Required:  5 Minutes  

Agenda:  Consent  

Background Information:  Stephen Judge has been President of Cafe 
Operations for Hard Rock Cafe International since 2017. Mr. Judge has 
extensive restaurant operations experience having worked previously for 
Princess Cruises, MGM Grand, and Bonefish Grill. A license fee of $150 was 
paid to the Douglas County Sheriff's Office. The Hard Rock Cafe is located 
inside Harveys Lake Tahoe at 18 Hwy 50 , Stateline, Nevada 89449.  
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Douglas County Board of County Commissioners  

AGENDA ACTION SHEET  

Title:  For presentation only.  Presentation on the progress of the Main Street 
Gardnerville Program.  (Lisa Granahan, Debbi Lehr, and Meredith Fischer)  

Recommended Motion:  Presentation only.  

Financial Impact : None  

Prepared by:  Lisa Granahan, Economic Vitality Manager  

Meeting Date:  March 1, 2018  Time Required:  20 Minutes  

Agenda:  Administrative  

Background Information:  Douglas County's Economic Vitality Program 
includes three focus areas and eigh t current projects.  Supporting and growing 
the Main Street Gardnerville (MSG) program is part of the project work being 
done to develop Distinctive Downtowns.  The MSG program is so successful 
that it has resulted in the addition of 77 more businesses sin ce the district was 
formed.  Debbi Lehr, MSG's Executive Director, and Meredith Fischer, an MSG 
Board Member, will update the Board on recent activities, projects and plans 
for the future.  All of the Economic Vitality project teams will update the Board 
at least once each year.  
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2017 Main Street 
Gardnerville  
Accomplishments 

• Going it Alone – In April 2017 we 
completely were on our own. Separate from 
the Town of Gardnerville. 

• Increased # of Businesses – In 2017 we 
added 9 new businesses and only lost 1 
from our district. 

• Vacancy- We are happy to have just a 6% 
vacancy rate in our district. 

• Event Changes-In 2018 it will be our 10th 
year of operation 

• Assembly Bill 417 – Passed in June and 
effective July 1, 2017; creating the Nevada 
State Main Street Program 

• WE ARE – The 1st Official Nevada Main 
Street Program 
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2009 2010 2011 2012 2013 2014 2015 2016 2017 

Opened 7 13 19 14 16 15 17 17 9 

Closed 2 12 3 6 10 4 5 7 1 

Relocated Outside of District 2 0 2 1 0 1 0 2 1 

Relocated Outside of Gardnerville 1 6 2 4 1 3 1 3 1 

Relocated within District/Transfer of 
Ownership 

0 3 0 3 6 5 4 2 2 

Private Investment (Improvements) 0 4 17 14 16 13 16 14 3 

Vacancies     29 28 23 17 21 23 12 

Business Inventory 
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10 Year Volunteer Investment 

Year Hours Logged Approx. Value Hourly Rate 

 2008 & 2009 2,799 $55,980 $20.00 
2010 2,025 $40,500 $20.00 
2011 3,720 $74,400 $20.00 
2012 4,650 $93,000 $20.00 
2013 6,424 $128,480 $20.00 
2014 5,298 $105,960 $20.00 
2015 5,916 $136,482 $23.07 
2016 5,231 $126,276 $24.14 
2017 5,462 $131,853 $24.14 

Totals: 41,525 $892,931 
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Welcome to the 
Nevada State 
and National 
Main Street 
Program 
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